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Green Event Management Guideline

CIC-Zero Carbon Park (CIC-ZCP) is dedicated to promoting eco-friendly building technologies,
experimenting with and optimising various advanced designs, and integrating exhibition,
education, and information. The Green Event Management Guidelines provide practical
sustainable event management strategies for planners, transforming events into exemplary
models of environmental responsibility by reducing waste and encouraging recycling and reuse.
To move towards carbon neutrality by 2050, the indoor temperature at CIC-ZCP will be
maintained at 24-26°C, encouraging visitors to wear lightweight clothing and actively practice
low-carbon living principles.

1. Event Planning
1.1 Event Assessment

» Conduct a green event assessment at the early planning stages to identify
feasible options.

» Encourage the event to aim for green event management, such as reducing
carbon emissions, minimising waste, and encouraging participants to use
public transportation or carpooling.

1.2 Suppliers and Partners

» Choose environmentally committed suppliers and partners to ensure their
products and services align with sustainable development concepts.

» Clearly outline green event management requirements and expectations in
contracts
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1.3 Going Green and Digital

- » Use electronic means for event notifications, such as emails, websites, and

social media.

» Use electronic brochures or catalogs to minimise printed materials for
invitations, catalogs, and brochures.

» Replace traditional paper certificates with electronic certificates to implement
paperless activities.

1.4 Setting Goals

» Waste Reduction: Promote waste minimisation, encourage reuse, reduce
garbage production, and enhance resource utilisation efficiency.

» Carbon Reduction: Lower carbon footprints, advocate for low-carbon lifestyles,
and promote energy conservation and the use of renewable energy.

» Minimising Impact on Natural Ecosystems: Protect natural ecosystems,
reduce pollution and destruction, and promote sustainable living and
consumption patterns.

2. Event Execution
2.1 Resource Management

» Use reusable or biodegradable materials for backdrops, decorations, and
promotional materials.

» Avoid excessive decoration and use natural materials, such as green plants.

» Set up waste sorting and recycling stations to facilitate waste separation by
participants.

» Reduce souvenirs or choose practical ones made from reusable/ recycled
materials.

» Use recyclable eco-friendly materials - if printing is necessary, opt for 100%
or FSC-certified paper.
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2.2 Energy Use

» Maximise the use of natural light and energy-efficient lighting to reduce energy
consumption.

» If additional power is needed for the event, use generators powered by
environmentally friendly renewable fuels.

2.3 Transportation Arrangements

» Actively provide public transportation information to encourage participants to
use public transport, such as MTR, buses, and minibuses.

» If private vehicles are needed, new energy vehicles are preferred, such as
electric cars.

2.4 Catering Arrangements
» Prepare an appropriate amount of food to reduce waste.

» Avoid using disposable tableware; if necessary, use eco-friendly or
biodegradable utensils.

» Encourage participants to bring their beverage containers to avoid bottled
water.

» Use reusable tableware, cups, bowls, and utensils to avoid disposable items;
if necessary, opt for eco-friendly or biodegradable options.

» Use reusable napkins and tablecloths to minimise disposable items.

2.5 Attire Arrangements

» For events held during the summer, participants are encouraged to wear
comfortable casual attire instead of formal business wear, in order to match
the indoor venue temperature (approximately 24 to 26°C) and enhance overall
comfort.
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3. Waste Management
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Before the event: Set recycling rates and carbon emission management goals.

During the event: Collect and count the venue electricity consumption data
and recycling amounts.

After the event: Collaborate with a reputable recycling organisation and record
the number as a reference for future events.

Collect feedback from the event team on green initiatives and conduct regular
reviews to enhance effectiveness.

4. Other Suggestions to Enhance Green Elements
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Adopt Eco-Friendly Practices: Refer to the "“A Waste Reduction Guidebook
for Large Scale Event Organisers™ by the Environmental Protection
Department: download

Implement Waste Reduction Measures: Event organisers can consult the
"Green Event Checklist”: download

Utilise Green Services: It is recommended to plan comprehensive waste
management strategies early in the event planning process to implement
source reduction. Organisers can contact and arrange with suppliers, social
enterprises, or charities for related waste reduction measures. Additionally,
they can apply for services like the Reusable Tableware Lending
Programme for Large-scale Events" (details:
https://www.ecc.org.hk/en/publicity/tableware.html ).
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https://www.wastereduction.gov.hk/sites/default/files/green_event/GreenEvent_Guidebook_Eng.pdf
https://www.wastereduction.gov.hk/sites/default/files/green_event/Checklist_for_Promoting_Green_Events_Eng.pdf
https://www.ecc.org.hk/en/publicity/tableware.html

